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“FAST gave us practical tools, especially around setting boundaries
and looking after ourselves, which we hadn't even realised we needed.
Perhaps most importantly, it gave us a sense that we were not alone.
There is something incredibly powerful about being in a room with
people who truly understand what you are going through”.

Family Support Member
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CEO INTRODUCTION ..

FAST is pleased to present its 2026-2029
Strategic Plan, a practical and realistic
roadmap that will guide our work over
the next three years.

| would like to thank our staff team for
their commitment and involvement in
developing this strategy. What stood out
most during this process was seeing our
team  work together with  such
commitment and purpose. It reinforced
the belief that the strength of FAST lies in
the contribution of every individual and
highlighted a key driver of this strategy:
inclusion and accountability, with a
particular emphasis on collective
accountability, the understanding that
everyone working with FAST, in any
capacity, shares responsibility  for
achieving our shared goals.

This strategy reflects our ambition to
reach more people, remove barriers to
accessing support, and respond to the
changing needs of our communities. It
challenges us to think beyond our
traditional ways of working, to strengthen
our connections within the community,
and to ensure that those who need
support can access it in a way that feels
welcoming, inclusive, and respectful.

Most importantly, this strategy
recognises that meaningful change is
achieved through people. Its success
will depend on the commitment,
expertise, and compassion of our staff,
volunteers and partners. Together, we
will continue to build on the strong
foundations of FAST and deliver services
that make a lasting difference in the
lives of individuals, families, and
communities.

“What stood out most during this process was
seeing our team work together with such
commitment and purpose”

Deborah, FAST CEO




CHAIRPER!
MESSAGE

On behalf of the Board, | am delighted to
present FAST's Strategic Plan, setting a
clear and confident direction for the years
ahead.

FAST has always responded to
community need with compassion,
professionalism, and determination.
Through the dedication of our staff, the
support of our community, and the
strength of our partnerships, FAST has
grown into a trusted organisation
delivering high-quality  services to
individuals and families.

We are committed to bringing the same
compassion and respect to the
community of Cabra through the Cabra

Alcohol and Drug Service (CADS).
Securing dedicated premises in
partnership with the Northwest

Partnership marks an important step in
extending our reach and increasing
access to support for those who need it
most.

We are deeply grateful for the continued
sUippeitatioffeSieLRiE commmmElmiE s finhe
commitment of our staff, the funding
provided by the HSE, and the
collaboration of the Finglas Cabra Local
Drug and Alcohol Task Force. These
partnerships have been instrumental in
supporting FAST's growth and
development and will remain central to
the successful delivery of this strategy.

L

This strategy builds on these strong
foundations. It provides a focused,
outcomes-driven framework to expand
our reach, strengthen inclusion, and
deliver high-quality, accountable
services. Developed in collaboration
with staff, stakeholders, and service
users, it reflects our belief that
meaningful impact is achieved through
partnership, shared responsibility, and a
valued workforce.

I would like to thank my fellow Board
members for their commitment and
support throughout the development of
this strategy. Their expertise and
oversight have helped shape a plan that
is both ambitious and practical.

The Board is confident that this strategy
provides a strong framework for the
future. We look forward to supporting its
delivery and to seeing FAST continue to
expand its reach, strengthen inclusion,
and deliver excellence, together.




Finglas Addiction Support Team CLG
(FAST) is a community-based addiction
service supporting individuals and
families affected by drug and alcohol use.
FAST provides services across the
continuum of care from active substance
use through stabilisation, recovery, and
reintegration and recognises family
members as service users in their own
right.

For over 20 years, FAST has supported
families affected by substance use,
responding to the needs identified by
local families in the community,
particularly mothers, who first recognised
the growing challenges in the area and
tirelessly campaigned for services to
protect and support their children. Today,
FAST continues this legacy, providing
compassionate, community based
interventions that respond to the evolving
needs of families and individuals affected
by substance use, making a real
difference in people’s lives.

This Strategic Plan builds on the
achievements of the 2022-2024 strategy,
which focused on stabilising services,
strengthening recovery supports, and
responding to increased demand in a
post-COVID environment. Key successes
included:

e Strengthened care pathways and
improved interagency collaboration

e Expanded evidence-based recovery
supports

e Enhanced family and community
engagement

e Increased visibility and trust through

improved communication and

outreach

FAST now enters the 2026-2029 period
with a strong foundation and a clear
understanding of the challenges and

opportunities ahead. Demand for
accessible, community-based addiction
services continues to grow, shaped by
ongoing social and economic pressures,
population growth, and high levels of
unmet need in Finglas and Cabra.

This plan sets out FAST's strategic
direction for the next three years,
focusing on expanding reach, building
workforce capability, delivering
excellence in service, and embedding a
culture of collective accountability.

Building on over 20 years of supporting
families in Finglas and Cabra, this new
strategy is more than a roadmap it is a
pledge to the community. It reflects our
commitment to listen, adapt, and
expand our services so that we continue

to meet the evolving needs of .the . 48

people that we serve.
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Every person experiencing drug or alcohol problems and their
families will receive the help they need, when they need it.

We provide accessible, professional, and compassionate support
to people affected by addiction and their families, empowering
them on their journey to recovery and wellbeing with the
dedication of our staff and volunteers

Dignity: We uphold the dignity of service users, staff and
volunteers by listening, respecting their choices, and providing a
safe, supportive environment where everyone feels valued and
able to thrive

Integrity. We demonstrate integrity through ethical practices,
transparent systems, and accountable interactions, earning the
trust of our clients, cormmunity, and partners

Empowerment: We empower individuals, families, staff, and
volunteers to grow, make informed choices, and build positive
connections, working together to achieve positive outcomes

Quality: We deliver high-quality, evidence-informed services that
are effective, responsive, and focused on achieving the best
outcomes for those we serve

Compassion: We show compassion by listening with empathy,
understanding, and responding with care, building trust and
positive connections with service users, families, and colleagues




The FAST Strategic Plan 2026-2029 was Gverseenhf the Board of Directors and developed collaboratively

with staff, service users, and community partners, ensuring the perspectives of those closest to our work
shaped our priorities.
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reflecting the voices of staff, partners, and service users.
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FIRSTSTEPS . -

Working as a receptionist in Finglas
Addiction Support Team is very different
from a typical receptionist role, but a
very rewarding and humbling role. | am
regularly the first person someone
meets and that moment can be huge for
someone to face.

Many people arrive feeling nervous,
unsure and overwhelmed. There are also
people who come into FAST in crisis. | try
to engage with each person with
kindness, respect, and be non
judgemental, even remembering a
client’'s name can help someone feel
more at ease.

At the same time, the role is very busy
and can be very demanding. | am
constantly balancing a high workload,
answering phones, managing
appointments, supporting other staff
members and trying to be attentive to
each person at the desk or on the phone.
This can be challenging, especially when
dealing with people who are distressed
or in need of immediate support.

The role requires me to be patient,
empathetic and be able to stay calm
under pressure, while also having
professional boundaries. Confidentiality
is a huge key part for reception staff
from the moment someone walks in or
calls.

“Being the first point of contact means | can
help set the tone of their full experience,
and hopefully make it a little easier”.

Bernadette, FAST Receptionist

)

Working as a receptionist in Finglas
Addiction Support Team is very different
from a typical receptionist but a very
rewarding and humbling role”.

Bernadette, FAST Receptionist

FAST supports us in our role by providing
training to us so we are able to support
people to the best of our ability when
they walk in the door or call us. All of the
reception/admin team are trained in
Trauma Informed Practice.

| see my role as helping to create a
welcoming and safe environment. Being
the first point of contact means | can
help set the tone of their full experience,
and hopefully make it a little easier.
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OUR OBJECTIVES
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Starting and working in FAST has been a
really positive and rewarding experience
for me. From the outset, I've felt
genuinely welcomed and supported by
everyone, from management to the
wider team, which has made settling
into the role much easier.

There is a strong sense of shared values
across the organisation, particularly in
the commitment to person-centred care
and meeting people where they are at
on their journey.

I've been really struck by the team’s
compassion and passion in working with
clients and their families, and the way
support is tailored to meet individual
needs.

| feel encouraged to grow in my role,
with my contributions valued, and it's
exciting and meaningful to be part of a
service that makes such a positive
difference.

“Sometimes we forget to be kind to ourselves,
but the management at fast make this is just as
important as the work we do”.

Alex, FAST Project Worker

“I've been really struck by the team’s compassion and
passion in working with clients and their families, and
the way support is tailored to meet individual

needs”.

Lesley, FAST Project Worker

To witness a client going from a
methadone clinic to college in the space
of 2 years and then for that client to call
you with such joy, happiness and
freedom in their lives, just reinforces why
| choose to work in FAST.

Having a family member coming and
telling you how thankful they are to have
their family back together after years of
active drug use warms the heart of
anyone.

Professionally FAST has supported me to
become the best | could be, and they
continue to give me all the support |
need not just to be there for clients, but
also remind me to mind myself in my
role as a project worker, sometimes we

forget to be kind to ourselves, but the g

management at FAST make this JL,I_S_I a
important as the workwe do...a8




BUILDING ON 20 YEARS OF SERVICE

Over the past 20 years, FAST has been a steadfast partner to individuals, families,

and the wider community of Finglas and Cabra. This Strategic Plan 2026-2029

builds on that legacy, reflecting our commitment to growth, excellence, and inclusivity.

Our approach is guided by the voices of those closest to our work — our staff,
service users, and community partners — and shaped by the challenges and
opportunities within our operating environment. By expanding reach, strengthening

workforce capability, delivering evidence-based services, and embedding a culture
of collective aceountability, we will continue to werk to reduce stigma and
Y E A RS eliminate barriers to access.

UF SERVICE, This plan is more than a roadmap — it is a pledge. A pledge to listen, adapt, and
SUPPURT & respond; a pledge to uphold dignity, integrity, and compassion in all we do; and a
cn MMU"ITY pledge to work together with our community to create meaningful, lasting change.

IMP ACT Together, we will build on our achievements, rise to the challenges ahead, and

empower every individual and family we serve to achieve recovery, wellbeing, and hope.
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WHY FAST MATTERS * BUNS

Behind every number is a person, a family and a journey.

At FAST, we walk alongside people during some of the

most challenging times in their lives, offering support,

hope and the belief that change is possible.

We help individuals and families take the first step towards
' recovery and build healthier, more connected lives

We strengthen communities through education,
awareness and early intervention

We provide compassionate, person-centred that emnpowers

We create safer, brighter futures for individuals, families and

Y
Ml ondinspires

our community




FINGLAS CABRA

Feidhmeannacht na Seirbhise Sl LOCAL DRUG & ALCOHOL TASK FORCE
Health Service Executive

FAST

Finglas Addiction
Support Team

Organisation Details

Finglas Addiction Support Team (FAST) is a commmunity-based service providing fair, inclusive and evidence-based
support to individuals and families experiencing problematic drug and alcohol use.

We are committed to strengthening recovery, resilience and wellbeing across the Finglas and Cabra communities.

Contact Us

@ www.fastltd.ie
\, 018110595
[ reception@fastltd.ie

@ 2a Wellmount Road, Finglas, D11 WC89

Governance & Registration
FAST is a registered charitable organisation
Registered Charity Number: 20066017

CHY: 17626
Company Registration Number: 378645
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